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1. Do you have a current vendor(s)? If so, please answer:
a. Name of company - The current vendor is Diversified Collection Services (DCS).   
b. Fee being charged-   The fee charged by the current vendor is 18.5%.
c. Recovery rate (amount submitted/amount collected)-The recovery rate for Fiscal Year Ending 2011 was 8.19%.    Recovery formula = $23,328,100.00 / $284,894,774.00
d. Commission paid to vendor in the last twelve months or last calendar year.  
$5,140,061.00 is the total amount paid to date since contract inception.

2.	Please provide the following for backlog and future flow of accounts: 
a. Number of accounts- For Fiscal Year 2011, LDR placed an average of 3,300 accounts per month. The average dollar value is $5,373,424.00 per month.
b. $ value of accounts – $64,481,094.00 for Fiscal Year Ending 2011.
c. Average age- 550 days old for Fiscal Year Ending 2011.
d. Average dollar balance - $979.93 for Fiscal Year Ending 2011.
3.   What is the estimated size of the existing portfolio (the backlog) in terms of number of accounts and the dollar amount outstanding?  Please break this down by receivable type and age.  What is the age of the oldest accounts in the portfolio? 

The current vendor has 115,610 customers and 220,029 tax periods.  The dollar amount outstanding is approximately $159,727,006.51.The age ranges from seventy five (75) days after the assessment becomes final up to 9 ½ years after becoming final.  The average age is 550 days old for Fiscal Year Ending 2011.  See pages 43 and 44 of Attachment V for the various tax types.

4.   What is the estimated size (accounts/dollars) of annual referrals going forward (new/future 
      placements)?  

 	The number of accounts and dollar value of future placements vary by year.

5. 	Who is the current vendor?  
The current vendor is Diversified Collection Services (DCS).
6.   If applicable, how long has the current vendor been under contract?  

The contract began on April 7, 2009 and will expire on April 6, 2012.

7.   If applicable, what is the current vendor’s overall recovery rate?  

The recovery rate for Fiscal Year Ending 2011 was 8.19%

8.   If applicable, what is the fee (%) charged by the current vendor?  

The fee charged by the current vendor is 18.5%.

9.   If applicable, how much has been paid annually to the current vendor in fees for their services since contract inception?   
    
$5,140,061.00 is the total amount paid to date since contract inception.

10. How many dollars have been collected by the current vendor and over what period of time?
    
The current vendor has collected $23,328,099.99 since contract inception.

11. Will accounts held by the current vendor (backlog) be moved to the selected vendor?  

Yes.

12. Why are proposals being sought at this time?  

The current contract expires in April, 2012.  

13. At what point in time (e.g. 60 days past due) will new/future accounts be placed with the            selected Service Provider?  

The debt must be in seizable (warrant) status at least 75 days prior to assignment to a collection agency.   

14. Does the current vendor provide legal/litigation services? 

Yes.  

15. What are the in-house collection methods (e.g. number of mailings) used on the referred accounts prior to turnover to the selected vendor?   

LDR sends at least three notices prior to assigning the debt to the collection agency.  In addition, liens, garnishments and levies may be placed by LDR prior to assignment.  Also, we participate in the U.S. Treasury Offset Program.

16. What percentage of the accounts to be placed are estimated liability (non-filing) accounts?  

The percentage will vary. Both filed returns and non-filed assessments are placed, but non-filed assessments will be placed only when there is a mix of filed and non-filed assessments on the account.
17. In Section 3.1 C, the RFP states that “The proposed vendor must have demonstrated experience collecting and processing payments in excess of $1 million per month for an individual state client” – Do you mean if we have ever collected more than $1 million in a month or on average for a client?  

$1 million on average per month for a client.
18. Please clarify if LDR requires only one copy of the Cost Proposal, or eight copies (the same number of Technical Proposals required). 

One (1) signed cost proposal will be sufficient. 

19. What is the commission rate/structure for the current incumbent?  
18.5%
20. How much was the incumbent compensated under the existing contracts for the prior year and total contract?    
$5,140,061.00 is the total amount paid since contract inception.

21. What is the current recovery rate experienced by the Louisiana Department of Revenue on the business placed under this procurement and how was recovery rate calculated?  
The recovery rate for Fiscal Year Ending 2011 was 8.19%
22. What specific tax types will be referred? 
See Attachment V in the RFP.

23. What is the anticipated volume to be placed monthly under this contract? Please indicate if quoted at the taxpayer or tax period level. If available by tax type, please provide.   
We cannot anticipate the volume to be placed monthly.  However, LDR placed an average of 3,300 accounts per month in Fiscal Year Ending 2011.
24. What percentage of the business will be calculated taxes as opposed to actual filings?  
The percentage will vary. Both filed returns and non-filed assessments are placed, but non-filed assessments will be placed only when there is a mix of filed and non-filed assessments on the account.
25. Will both filed returns and non-file assessments be placed for all tax types referred?   
Yes.
26. What is the age of accounts at referral to agency?  Does this differ by tax type?
The age ranges from seventy five (75) days after the assessment becomes final up to 9 ½ years after becoming final. The average age is 550 days old for Fiscal Year ending 2011.  The age of accounts does not differ by tax type.

27. Will the average age at placement to agency change over the life of the contract?  
The average age of placement will not change over the life of the contract.
28. What is the average number of tax periods per taxpayer? 
For Fiscal Year Ending 2011, the average number of tax periods per taxpayer was 1.65.
29. With the last tax amnesty being 2009, is Louisiana considering an amnesty in the next three years?  If so, what is the anticipated contractor involvement?
We are unable to determine at this time if there will be a Tax Amnesty Program in the next three years.  Amnesty is approved through legislation.

30. What are initial placement volumes (number and dollar) and expected ongoing placement volumes (number and dollar)?
The current vendor has 115,610 customers and 220,029 tax periods. The dollar amount outstanding is approximately $159,727,006.51.
31. Will both in state and out of state accounts be placed, and what percentage of total for each?  
Yes.  Both in state and out of state accounts will be placed.  Approximately 82.8% are instate and 17.2% are out of state.
32. What is the account retention period at the agency level for no contact and partial payment accounts?   
Three (3) years.  
33. Are administrative wage garnishments/bank levies anticipated for this procurement?  
Yes.
34. What is the total number of delinquent accounts (including dollar amount) that are available for placement?  
The current vendor has 115,610 customers and 220,029 tax periods. The dollar amount outstanding is approximately $159,727,006.51.
35 What is the average age of accounts that are available for placement by account type?
The average age was 550 days old for Fiscal Year Ending 2011

36. What are the fees utilized by your current vendor?  

18.5%

37. What areas, processes and/or results are you looking to improve or enhance under this new contract?  
This RFP is seeking offers that define the uniqueness of each vendor who submits a proposal.
38. It appears LDR has a long-term relationship with the current collection services vendor for this project.  Is the state currently satisfied with the incumbent vendors’ performance or does LDR see areas that can be improved upon.  If so, can LDR please provide some specific items they would like to see improved upon with this new solicitation?  
This is a new procurement.  The evaluation of proposals will be accomplished by an evaluation team, to be designated by the state, which will determine the proposal most advantageous to the state, taking into consideration price and the other evaluation factors set forth in the RFP.
39. Will you provide any and all written copies of vendor performance data for review by interested vendors for this solicitation? The purpose for this is to get a better understanding as to the incumbent vendors performance metrics and to compare this to other competitive tax collection projects we service to identify potential performance enhancements that may benefit LDR. 
LDR will not provide any written copies of vendor performance date for review.
40. Most similar state tax collection projects allow multiple vendors to provide services in a competitive structure to improve overall collection results.  It appears that LDR is seeking a single prime contractor for this project.  Would LDR consider allowing for a competitive multiple vendor approach for this solicitation?  If not, can LDR please provide some additional background as to why a single prime contractor would best serve the needs of the state? 
 	LDR is seeking a single prime contractor and will not consider a multiple vendor approach.  However, the prime contractor may subcontract portions of the receivables with the expectation that all requirements of the contract will be the responsibility of the prime contractor.
41. We currently compete against LDR’s incumbent vendor on a large federal agency collection services contract where we clearly outperform LDR’s incumbent vendor.  Will LDR consider this publically available performance metric in their evaluation?  If so, how much emphasis would be given to this as demonstration of our competitive performance to LDR’s incumbent vendor in your evaluation? 
The evaluation of proposals will be accomplished by an evaluation team, to be designated by the state, which will determine the proposal most advantageous to the state, taking into consideration price and other evaluation factors set forth in this RFP.

42. Why is this contract out for bid at this time?  

The current contract expires in April, 2012.

43. Have all contract extensions been completed and if not, why?  

The contract expires in April, 2012.  

44. What is the name of the contracted collection agency(ies) are you currently using?

Diversified Collection Services (DCS

45. What is the current commission rate contracted with the contracted agency(ies) for accounts paid during the collection process?  

18.5%

46. Will the LDR allow vendors to bid a separate “Legal Fee” commission rate for providing litigation services to account for the additional costs of litigation and utilization of attorneys?

The proposer has the option to submit a separate fee for litigation only.

If so, what is the current commission rate contracted with the contracted agency(ies) for accounts paid that are approved for legal action by the LDR?    

25%

47. If so, how will a legal fee percentage be incorporated into the “Cost” section evaluation points formula provided within the RFP?    

Please reference section 5.4.6 (Collection Service Fee) of the RFP.

48. How much in fee has the LDR paid the current vendor(s) within the past year and the overall current contract period?  

$5,140,061.00 is the total amount paid since contract inception.

49. What is the average liquidation (recovery percentage of dollars placed vs. dollars collected) rate the current vendor(s) is providing on the LDR’s accounts?  

8.19%

50. What is the overall volume of accounts (number of accounts and total dollars) that you anticipate referring to the contracted vendor for collections on a monthly basis? 

For Fiscal Year Ending 2011, LDR placed an average of 3,300 accounts per month.  

51. If the contract is awarded to a different vendor(s) than currently contracted, will you be recalling the accounts previously listed to the current vendor(s) and forwarding those accounts to the new vendor(s)?
Yes.  Accounts will be recalled from the current vendor and placed with the new vendor.

52. If yes, what is the overall volume of these accounts (number of accounts and total dollars), that you anticipate would be referred for collections?   

 The current vendor has 115,610 customers and 220,029 tax periods.  The dollar amount outstanding is approximately $159,727,006.51.

53.  If yes, will these accounts be allowed to be bid at a different rate, since these are what the collection industry calls “seconds” and are not primary-placed accounts?  

No.  There should only be one (1) fee.

54. What is the average balance of the accounts you will refer for collections?  

For Fiscal Year Ending 2011, the average dollar balance was $979.93.

55. What is the average age range of the accounts you will refer for collections?  

For Fiscal Year Ending, the average age was 550 days old.

56. What is the age of the oldest accounts you will refer for collections?

The age ranges from seventy five (75) days after the assessment becomes final up to 9 ½ years after becoming final.

57. In general, how many days after the LDR considers a case to be delinquent will it referred for collections?  

The debt must be in seizable (warrant) status at least 75 days prior to assignment to a collection agency.   

58. What are the LDR’s internal collection processes prior to sending accounts to the collection vendor?

LDR sends at least three notices prior to assigning the debt to the collection agency.  In addition, liens, garnishments and levies may be placed by LDR prior to assignment.  Also, we participate in the U.S. Treasury Offset Program.

59. Is the current vendor(s) a Veteran-Owned firm?  

No.  

If not, what Veteran-Owned firms are the current vendor(s) using as a subcontractor to meet the LDR’s program?  

Not applicable to the current contract.

60. What services are these firms providing and how many Veteran-Owned firms are they using?
       
Not applicable to the current contract.

61. Why is the LDR using the number of Veteran-Owned firms used to earn evaluation points vs. the percentage of the business awarded in regards to usage and fees paid to Veteran-Owned firms of the overall fees paid to the vendor?
      
LDR is following the State mandated guideline.  The State of Louisiana Veteran and Hudson Initiatives are designed to provide additional opportunities for Louisiana-based small entrepreneurships (sometimes referred to as LaVet’s and  SE’s respectively to participate in contracting and procurement with the state. Please reference section 5.4.7 of the RFP.  

62. RFP Section 4.1 states: Each proposer shall submit their signed collection service fee (Cost) proposal in a clearly identified sealed package that is separate from the Technical Proposal.  Failure to submit the proposed cost data (Collection Service Fee Information) shall result in disqualification of the proposal. The previous RFP included a form that bidders had to complete, sign, and return with their proposals.  That form does not appear to be included in this RFP.  Can LDR clarify if there is a form that needs to be signed or should the bidder include a signature page with their Cost Proposal?  
Each proposer shall submit their signed collection service fee (Cost) proposal in a clearly identified sealed package that is separate from the Technical Proposal.

63. The Technical and Cost Proposals are to be separate.  Is the Cost Proposal included in the 75-page limit?  

The Cost Proposal is not included in the 75-page limit.

