Business
Requester Refines
Submission

No

Service Request Approval for
Work Approval Process

Start

Business Requester
Completes Templates and
Submits Request for
Consideration

Consultant
R Reviews
Submission

Submission
Complete?

Yes

No
v

IT Develops

Business Requester
Submits Request to
Steering Committee for
Initial Consideration

A

Steering
Committee

No

Cost/Benefit <
Analysis

Route Completely
Documented
Submission to
Business Requester

—No

Reviews
Submission

Documentation
Complete?

Yes

Steering
Committee
Approves?

Submission
Rejected

IT Liaison Closes
Request

Yes

Submission
Deferred

Yes

Steering
Committee
Defers?

No

1

Submission is
Released into
Steering Committee
Priority Queue

A 4

Prioritized
Request is
Released to IT by
Governance Board




Service Request
Development Process

Service Request
Assigned to ITAM

Assign to ITAM- Liaison

Initial Review Request-ITAM/
Tech Lead/PL/Test Team/
Consultant/Developer

Requirements

NG

Complete?

Research, Develop and

Yes Unit Test Service Request

Research

——No

©
T

Present Findings
to Requester — IT
Liaison

T

No

*Action — code,
configuration,
template, data fix
or scan job, etc.

o

¥ Action R;m

Specifications Approved by

Yes

Required?
Yes
Research Service
Request — vy Specifications:
Developer/Tech Review S Sheet i
Lead/IT Liaison Specifications pec cctin
¢ Develop Technical Cogr’])cgg ggpi)rt ) eWork or
L .1 .
Review Research Speggszﬂ)onesr ! ITAM/Tech Lead/ Usmg
Results-ITAM/ . PL Template for
Developer/Tech .
Lead eServices

ITAM/Tech Lead?

Present Research
Findings to IT
Liaison -
ITAM

No

4—No

Perform Action-
Developer

A

Unit Test/Verify Service
Request Development
in LAS -
Developer/ITAM/Tech
Lead

-

Unit Testing in
LAD and LAT
Complete?

Unit Test in LAD
and LAT —
Developer/IT
Liaison/Test Team

Yes Action

Unit Testing

Complete?

Review Service
Request Action-
Tech Lead/ITAM/
PL in LAD

A

" \_Completed?

Yes
v

Develop Test Plan/
Complete Specifications
*1 and Accompanying
Documentation *2

*2 Accompanying
Documentation: Checklists,
Screenshots, Test Account Lists,
Security Documents, etc.
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Service Request
Acceptance Testing and
Migration Process

Perform Pre- Submit Request
Acceptance Acceptance for Pre-
Testing QA Testing QA— | Acceptance
Passes? Deputy Director Testing QA - ITAM

Send Request to
IT Liaison for
Yes—— P Acceptance

Testing — Deputy

Director
A
Develop Test
_ ) Scenarios — Test
ngew Unit Team/Developer
Testing Results —
IT Liaison

Review Looks Acceptance
No Ook? Yes—p Testing — Test
. Team
Review

Acceptance testing
Results with |«
Requester — Test

Testing
Successful?

Team/Liaison
*Action —
Mlgratlon, Yes R:sgrlg?/s;gr No
publish, data fix
or scan job, etc Support No
L Action*
equired? y
Yes Seek Approval for
v "] Closure - ITAM
Initiate Action-
ITAM/Developer
4
Verify Changes in
Production —
Perform QA- Liaisons/Business
Production Units
Support
Review Action- Action .
<¢No Notify ITAM to
2
A L Close Request —
IT Liaison
Yes Yes
No Verify Action-
Developer °
A
Action .
<4+ Close Service
?
Complete? Request-ITAM End
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